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MESSAGE FROM RICK:

Welcome to the Spring 2009 edition of HLS MedFreight® On the
Move. In our last newsletter, we shared with you that our focus for
2009 is “Reducing your costs through The Information Advan-
tage™”. To help support this goal, we are happy to announce that in
the second quarter, we will be rolling out our new Customer Care
Account Manager concept. We have expanded our team of Cus-
tomer Care Account Managers and our mission is to make sure you
are happy by delivering “The Best” customer care and to reduce
your freight costs by ensuring you are utilizing our industry leading
Information Advantage value add offerings. In summary, we want
to exceed your service expectations and maximize your savings!

One of the cost reduction offerings they will be sharing with you is
HLS MergePro™ which is the featured article in this newsletter.
HLS MergePro includes an Integrated Plus Solution™ to make
your major construction projects simpler, easier and less costly. In
addition to being able to offer savings on inbound freight manage-
ment, we can provide local warehousing, just-in-time delivery,
assembly, installation, and debris removal, relocation services and
equipment life cycle management. We then wrap these services in
sophisticated project management and web-based exception report-
ing. Our 24/7 web-based reporting includes asset tracking from the
time it leaves the supplier’s dock to when it is placed in your hos-
pital! HLS MergePro also includes freight management for your
general and routine capital equipment and the ability to help you
relocate existing assets within your network, i.e., moving equipment
from one hospital to another.

We also continue to build on our information services image by
rolling out this quarter several new cost reduction offerings on our
website. On HLSMedFreight.com, you will be able to ship all your
outbound shipments on ShipPro 1-Step™ and reduce your on-line
shipping time. In addition, ShipPro 1-Step will provide you with the
industry’s first and only proactive and reactive outbound mode opti-
mization tool that can reduce your shipping costs by up to 30%!
You will also be able to take advantage of our new 2" Generation
Supplier Freight Management Application and its new cost savings
reports.

Thanks to our ability to help providers take control of their freight
information and substantially reduce their costs, we are off to a very
very fast start in 2009. In these challenging economic times, we are
focused and excited about helping you reduce your freight costs
through The Information Advantage.

As always, on behalf of our growing team at HLS MedFreight, we
thank you for the opportunity to serve you and if there is ever any-
thing we can do to better serve you, let us know! Please give us a
call!

Rick Bayer, CEO

Capital Construction Projects Made
Simpler, Easier and Less Costly
with HLS MergePro™

Managing a large construction, expansion, or renovation project can be a
challenge. Hundreds of supplier shipments must arrive onsite and on time
within a construction schedule that frequently changes. Budgets are tight and
missing your timeline can be very costly.

HLS MergePro can help you meet the challenges of your next construction
project. Whether you are adding a new wing or building a new clinic or hospital,
HLS MergePro can make your project simpler and easier, while reducing your
costs! Our team approach provides experienced project management, web-
based visibility of information, daily project and exception reporting, and sharing
of Best Practices.

HLS MedFreight, the industry leader in provider-driven freight management,
has teamed with Planes Logistics, a specialized supply chain company with 85
years of logistics and project management experience, to offer the HLS
MergePro Integrated Plus Solution.

To make your next construction project simpler and easier, the HLS MergePro
Integrated Plus Solution can provide the following services:

e Inbound freight management

Safe, secure local warehousing

Asset tracking

Just-in-time delivery, assembly, installation, and debris removal
Relocation of existing equipment, staff and medical records
Equipment life cycle management (including reuse and liquidation
support)

Some examples of cost savings opportunities with HLS MergePro include:
e 20% to 25% potential inbound freight savings

Mode optimization savings up to 40%

Reduced warehouse storage cost

Reduced labor costs through labor optimization

Integrated discount incentives vs. component service offerings

In addition to the HLS MergePro services above, we can also assist you with
inbound freight management for your general and routine capital equip-
ment purchases. Please consider allowing us to offer a no risk, competitive
quote when the supplier’s freight tel

Relocation of existing assets within your network is another opportunity to
simplify and save with HLS MergePro. We can provide a turnkey solution when
you need to move assets from one facility to another.

HLS MergePro makes all of your capital projects simple and easy by providing
you with one point of contact, one bill with supporting detail, and one
experienced team approach.

For more information, please contact Christopher Mathew, Director of HLS
MergePro at 614-682-5374 or 866-457-4574 ext 374.



HLSMEDFREIGHT.COM TIMELY TIPS AND TIMESAVERS

How to Reprint a Label
Have you ever created an outbound shipping label, sent it to the printer and then had it mysteriously disappea? If you are ever caught in this
situation, have no fear! Follow these simple steps to reprint a label:
e Start with the HLS MedFreight™ home page and hover over the ShipPro menu. You will want to choose the Daily Shipping Manifest/
Batch Label Printing.
o Select the batch date on which the label was created. Click on the View Label tab to open your Adobe file and print....it’s that simple!

Certified Suppliers
We recently added a complete list of certified suppliers to the HLSMedFreight.com website. You can view this list on our home page. If you

have any questions or would like more information on utilizing a certified supplier on your HLS MedFreight program, please contact Cus-
tomer Care at 866-457-4579.

Supplier Update

ASSOCIATE FOCUS

One of the ways HLS MedFreight kicked off the New Year was by conducting a webcast
for our Provider Support Team to review our accomplishments in 2008 and our goals for
2009. This team consists of representatives from our hospital customers, typically in
Materials Management, Purchasing or Contracting. Since we are always on the lookout for
additional members for this team, we thought we would share the team objectives and some
of the areas we will be working on together in 2009.

The primary objective of the Provider Support Team is to establish and promote a unified
provider voice in order to help encourage suppliers to participate in, and support, provider-
driven freight management. The secondary objective is to work collaboratively to find
unique and innovative ways to drive additional savings through freight management. We
strive to accomplish these objectives in a number of ways, just a few of which include:

e  The collecting, testing and then sharing of Best Practices such as our Freight
Management Contract Language Best Practice. We will be working on a Best
Practice to reduce rush orders.

e  Beta testing of new features on our website. A few upcoming examples include
our new ShipPro 1-Step™ which makes shipping outbound much faster and

‘ ShipPro Advice™ which offers the first proactive outbound mode optimization in

Steve Boyle our industry.

Director of Finance e  Regular updates on the participation level of suppliers important to this team.

e  Regular updates on upcoming HLS MedFreight program offerings that will make

Siisve enet 1BILS Wile Pirsipiht o forgmsi ZLUUE, Ao Dirssionr of the program more efficient as well as drive additional savings.

Finance, Steve is responsible for the overall accounting
operations, financial planning, and financial reporting for the
company. These activities include the oversight of internal
controls ensuring integrity of the company’s financial data, the
budgeting and forecasting processes, as well as financial
analysis.

If you have an interest in joining this team, we would like to hear from you. Levels of
participation vary, so we would welcome your voice regardless of anticipated time commit-
ment. Working together we will make 2009 the most successful year yet.

NEW SUPPLIERS

As a graduate of Ohio Northern University with a These collaborative suppliers have recently agreed to support your freight management program.
Bachelor’s Degree in Finance, Steve has more than 10 years
experience in various accounting and finance roles, including
inventory control and financial planning and analysis. Addition-
ally, Steve has experience developing internal applications and
operational procedures that have helped streamline operations
and reduce costs.

Abiomed, Inc. Advanced Instruments Alamo Tissue Center
American Type Culture Collection Biocare Medical Biopro Implants

Bound Tree Medical Cardiva Medical Euclid Paper Spiral Tube
Imaging Associates Kay Pentax Mainline Medical
Masimo Corp Medical Action Industries Mopec, Inc.

Newark Electronics North Central Instruments Pentax Medical

Precision Biologicals Products for Medicine S Jackson Inc.

Salient Surgical Technologies Sloan Medical Tripath Imaging

Utah Medical Products Vascular Solutions WRS Group

In his spare time, Steve enjoys spending time with his wife and
young daughter, doing home improvement projects, as well as
enjoying an occasional round of golf. In addition, Steve donates

time to the Muscular Dystrophy Association. NEW CUSTOMERS

HLS MedFreight welcomes the following organizations to our program. We appreciate the oppor-
tunity to serve these new customers.

AMAAAMAAAAAA Appalachian Reg. Healthcare System, NC ~ Augusta Med Ctr, VA Banner Boswell Med Ctr, AZ
Banner Del E. Webb Med Ctr, AZ Bellin Health , WI Bon Secours Health, MD

HLS MedFreight Catholic Healthcare Partners, OH Central Florida Health , FL Crozer-Keystone Health, PA
4079 Executive Parkway, Suite 300 Franciscan Missionaries of Our Lady, LA Health First, FL Hospital of Central Ct, CT
Westerville, OH 43081 Ingalls Memorial, IL Jackson Cty Memorial, OK McAlester Health, OK
1- 866-457-4579 Mercy lowa City, 1A Ottumwa Regional, IA Samaritan Regional, OH
: . St. John Med Ctr, WA Summit Health, PA Surgery Ctr of Reno, NV
BRI G e Tuality Health, OR Unity Health System, NY

Valley View Regional Hospital, OK West Branch Regional, MI




